EAST LAKE HIGH SCHOOL
Band Booster General Meeting Minutes
February 7, 2023; 7pm

Welcome and Announcements: President Amy Thacker

Attendance: 13 members were present, several online

Treasurer Report:

1. Fair Share and Budget Update - Jennifer T. - see attached handout
2. We are currently running about $12,000 behind on fundraising.
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1. Fundraising Update

We have a Spirit Night scheduled at Vampire Penguin on February 23rd.

We have a Spirit Night scheduled at Sonny’s Bar-b-que on April 6th.

We have a Tag Day scheduled at the Ridgemoor/Brooker Creek Publix on June 24th.
We are working on scheduling multiple car wash days at 5/3rd Bank.
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Mr. Black Announcements:

1. Solo and Ensemble is this Friday (2/10) and Saturday (2/11). Mr. Black is asking that the
ensembles wear long black dresses, tuxes, or concert black. Please have students number their
measures and verify that they have the original score to hand to the adjudicator. Plan to arrive at
Gibbs High School at least 45 minutes early; traffic will be heavy. Meet in the cafeteria to warm
up. Performance times have been shared with students; the schedule will be uploaded to the
Band app.

Old Business:

1. The Spring Trip to Atlanta is not feasible. We will now be attending a regional music festival at
Gibbs High School which will be adjudicated and provide a clinic. This will take place Saturday,
April 1st. We are currently working on a fun event for Sunday, April 2nd for all band members.

2. The Band Banquet will be at Ruth Eckerd Hall on 5/20. Tickets will need to be purchased for this
event; price will be set soon.

3. Bylaw amendment - We are working on updating our bylaws and these will be posted at least 30
days in advance of voting.

New Business:
1. Winter Guard practices continue Tuesdays and Thursdays. Winter Guard Competitions are
February 11th, 18th and 25th.
2. Concert band rehearsals will resume on February 13th. They will be on Mondays and
Wednesdays, 2:30-4pm.
Jazz MPA will be at PHUHS on February 16th at 7pm.
4. Board positions which will become open for next year include: A/P Treasurer, Vice President,
Classic Inside Co-Chair, Concessions Lead, and Props Committee Lead. Please contact Amy
Thacker or any board member if you can help fill these needs.
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5. We are also looking for Band Boosters to volunteer to be on the Classic Committee. If you are
interested, contact Danette Rush or Jennifer Trinidad. Meetings will start back up in March.

6. Reminder: Please check the band’s website for events/information. The calendar is updated
continuously. Also, information and a calendar are located on the Band App for mobile devices.
Looks for emails sent from our Communications Director each week.

7. The next Booster meeting is March 7th at 7pm.

Adjournment: 7:37pm



East Lake Band Boosters Treasurer Report
through January 2023

YoY Account Balances through January
70,000.00 Key Message

+ Core fundraising currently running

60,000.00 SRS approx. $12k behind budget.
* Spring/summer fundraising

50,000.00 calendar filling out:
40,000.00 + 2 spirit nights per month

32,325.69 31,275.88 scheduled through August
30,000.00 + 1tagday currently on

calendar for June 24 @
20,000.00 Brooker Creek Publix;
10,000.00 more to be scheduled
+ Car washes TBD

0.00 * Need to identify additional higher

2019 2020 2021 2022 2023 income potential events/activities

==Truist ===PayPal ==Total



